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The Conception Bay South conducted a Budget
Engagement and gave citizens the opportunity to
have their say on how funds are prioritized.
Information gathered will be shared with the public
and Council to inform future budgets and decision-
making.

Introduction



Over the 3 weeks that
the engagement was
live, the online
platform garnered…

1,007 VISITORS

328 PARTICIPANTS

355 COMMENTS

Platform Visits

277 - 84.5% Completed at least 25% of survey

256 - 78.0%  Completed at least 50% of survey

227 - 69.2% Completed at least 75% of survey

Participation

Start Date 9 - September - 2022 End Date 23 - October- 2022



Key Findings
The majority of residents are comfortable with the current overall level of taxation.

Page 5



Services
Part 2:

Conception Bay
South Budget 2023



Funding Road
Maintenance

Would you increase, decrease or
maintain funding for Road
Maintenance Services?

1 - Road Maintenance
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Funding Road
Maintenance
Sample Comments

1 - Road Maintenance

Page 8

Comment # 1

Comment # 2

Road maintenance is important but I believe that it
can be done more efficiently to reduce costs to
the town. Current road work starts way too late in
the year with a rush on to get it paved again
before winter, only to tear it up again in the spring.

Roads that were complete in recent years are
showing more age than they should and
contractors do not seem to be held accountable.
Not enough oversight of work by town employees
as it seems that nobody within engineering can
give updates on current status.

More sidewalks are needed on main roads. Trying
to walk from pipers down to foxtrap access road
is impossible unless you go on the trail.
More sidewalks are needed in this town. It's simply
not safe to walk around town unless you're on the
trails. All along the CBS route (60) would be a
great start!

Comment # 3



Funding Fire
Department

Would you increase, decrease or
maintain funding for the Fire
Department?

2- Protective Services
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Funding Fire
Department
Sample Comments

Page 10

I would increase the budget for this. Currently, Fewer
ambulance provides EMS service to CBS. Recently, due to
staffing issues, Fewer has had multiple times where they are
unable to provide adequate care to CBS. During these times,
FD has to respond to medical calls, until a Fewer ambulance
is available, or an Eastern Health ambulance is able to
respond from St. Johns. because of this, there needs to be
more training and possibly more staff hired, and more
apparatus purchased for CBS, in order to deal with possible
medical emergencies in a timely manner

These services seemed to be stripped down over the years.
I have seen the FD respond to calls with only 1/2 people on
the rig. This is not safe for them, or the community. If we
have the infrastructure, we should use it to its full capability.

More staff means better response. Tax payers are paying
for a full time fire department response therefore the
departments should be staffed as a full time department.
Look at St. John's and Corner Brook as major fire
departments, minimum 3 firefighters per truck. Town of CBS
Fire Department only has 2 per truck, and station 2 located
in Topsail has only 1 truck with 2 firefighters.

2- Protective Services

Comment # 1

Comment # 2

Comment # 3



Funding
Humane
Services

Would you increase, decrease or
maintain funding for the Humane
Services?
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2- Protective Services



Funding
Humane
Services
Sample Comments
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2- Protective Services

Comment # 1

Comment # 2

Need to ensure all animals are properly taken care off

I would like to see actual metrics and details on how
much they do in a year. Seems like a big expenditure,
which is probably just people driving town vehicles
around.

Feral cats and animal abuse are early signs of a
dilapidated neighborhood. Get it under control by
insuring sufficient resources.

Comment # 3



Funding
Municipal
Enforcement
Would you increase, decrease or
maintain funding for the Municipal
Enforcement?
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2- Protective Services



Funding
Municipal
Enforcement
Sample Comments
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2- Protective Services Comment # 1

Comment # 2

We dont use our municipal enforcement like any
other town on the Avalon so why spend the
money? Start writing tickets for cars parked on
road for weeks on end!

Municipal enforcement is a unnecessary town
service, and it is a shame that it costs residents
almost half a million dollars. It would be wise to
reduce the â€œforceâ€  to a single bylaw
officer.

The amount of destruction of parks and
trailways and play grounds is disgusting. Action
is needed with more patrols in place. Especially
in the evening hours.

Comment # 3



Funding
Occupational
Health and
Safety
Would you increase, decrease or
maintain funding for the Occupational
Health and Safety?
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2- Protective Services



Funding
Occupational
Health and
Safety
Sample Comments

2- Protective Services
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As the pandemic moves more behind us, we
should be able to make some savings in OHS.

I have no idea how to evaluate such spending. The
question does not index the expenditure giving
comparisons with other municipalities.

I am not voting because I donot know what role
OHS plays with the town. There needs to be more
information provided with these surveys and on
the website. The town of cbs needs to operate
more transparently.

Comment # 1

Comment # 2

Comment # 3



Funding for
Maintenance
of Facilities

Would you increase, decrease or
maintain funding for Maintenance of
Buildings & Facilities?

3 - Maintenance of Facilities
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Funding for
Maintenance of
Facilities
Sample Comments

3 - Maintenance of Facilities

Page 18

I would not support an increase in taxes to support
additional services until there is more
transparency with residents on projects and open
communication on costs. As a resident, hearing
rumors about paying a local business a significant
sum of money for a parking lot without any any
knowledge for the majority of us - I was shocked
and disappointed. Engage the community and
make it easier for us to be informed about the
issues that matter!

Basic maintenance of facilities is necessary and
responsible. The town should explore public-
private partnerships for ownership or operation of
certain facilities where cost efficiencies can be
achieved.

Stop developing new infrastructure until you have
taken control of the costs of the ones you have.
Breakwater, pool, rink, stop with the large
projects.

Comment # 1

Comment # 2

Comment # 3



Funding
Water and
Sewer

Would you increase, decrease or
maintain funding for Water and
Sewer?

4 - Water and Sewer
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Funding Water
and Sewer
Sample Comments

Page 20

Maintain. Cost efficiencies should be sought,
including through greater cooperation and cost-
sharing among Northeast Avalon municipalities.

Hold up a map of CBS and circle in red those
areas without water and sewer. Start there. Put
other projects on hold until then.

Why do we need to upgrade streets with water
and sewer already when some streets are still
waiting for sewer for the first time they pay
taxes like the rest of the town

4 - Water and Sewer

Comment # 1

Comment # 2

Comment # 3



Funding
Planning

Would you increase, decrease or
maintain funding for Planning?

5 - Planning and Growth

Page 21



Funding
Planning
Sample Comments

Page 22

Planning is an essential part of operating a
municipality, and should be taken with a long-term
view. Planning should seek to meet the needs of
existing residents, not those of taxpayers we don't
have. Traffic flows, joining of connector roads,
green spaces and more trails should be priorities
in my view. CBS is largely linear and would benefit
from long term planning to better integrate parts
of the town through a more matrix-like road
system.

Planning and Development are responsible for
improving commercial revenues. As a minimum,
their existence should be cost neutral. However,
one would hope their existence makes a positive
contribution to the budget.

The Town needs to grow, period. More
facilities/parks/places for youth and families.

5 - Planning and Growth Comment # 1

Comment # 2

Comment # 3



Funding
Economic
Development

Would you increase, decrease or
maintain funding for Economic
Development?

5 - Planning and Growth
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Funding
Economic
Development
Sample Comments

Page 24

Would like to see a Sales Broker company hired to
try to attract business to the Gateway.

Please provide examples of how economic
development initiatives were successful on
generating economic development in last five
years.

Been living here 10+ years and feeling distraught
about the obvious lack of economic development.
The Gateway really stands out as a place in
desperate need of development. Offer incentives
for business' to come there. The Town should be
more than willing to install Water, Electrical etc. to
entice business' to set up shop there... money
which will most likely be recovered in taxes.

5 - Planning and Growth Comment # 1

Comment # 2

Comment # 3



Funding Snow
Clearing

Would you increase, decrease or
maintain funding for Snow Clearing?

6 - Winter Control Services
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Funding Snow
Clearing
Sample Comments

Page 26

I would keep the budget for this the same. There
needs to be more efficiency put into the way that
snow clearing is done in our town. I have witnessed
on my street, a plow clear snow 3 times in about 3
hours. There needs to be more thought put into
efficient snow clearing so that the snow clearing
vehicles we have can get the job done quicker in a
particular area, so it can move into more areas,
instead of doing the same area over and over

As in the case of all unregulated monopoly services,
cost efficiencies should be constantly sought to
ensure the taxpayer is not being forced to pay more
for the service than could otherwise would be paid if
it was a competitive service.

The Town HAS to sort out this overlap in jurisdiction
for Route 60. If for example the Dept of Higways are
late clearing the main highway the Town should clear
it and bill the Province.

6 - Winter Control Services Comment # 1

Comment # 2

Comment # 3



Funding
Garbage and
Recycling
Would you increase, decrease or
maintain funding for Garbage and
Recycling?

7 - Garbage and Recycling
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Funding
Garbage and
Recycling
Sample Comments

Page 28

Recycling is an important part of my household. Bi-
weekly works well. I would also like to see
compost green bins included. Anyone requesting
bulk garbage should pay the reasonable $25 fee.

As in the case of all unregulated monopoly
services, cost efficiencies should be constantly
sought to ensure the tax payer is not paying too
much for the service.

No clear garbage bags, please! This is another
cost in a time when citizens noses are just above
the water so no thanks to having to buy three
types of garbage bags.

7 - Garbage and Recycling

Comment # 1

Comment # 2

Comment # 3



Funding Tax
Incentive

Would you increase, decrease or
maintain the Tax Incentive?

8 - Tax Incentive
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Funding Tax
Incentive
Sample Comments

Page 30

Tax incentives should not be offered based on age,
only income.

Should be addressed by age, and how long you have
owned the property. I believe those who have paid
taxes on a piece of property all their lives should be
rewarded with a discount as a senior, no matter what
their annual income is. Why should this age group
continue to take the burden of other residents. With
proper urban planning, growth and development, the
residential and commercial tax base should be
increasing on a annual basis.

Tinkering on the edges of a fundamentally regressive
tax system which places no relevance on the taxpayers
ability to pay, seems like admitting a problem but not
seriously doing anything to address the injustice.
Municipal taxes should be based on the ability to pay
(income). I am not a fan of arbitrary tax breaks because
for every person with a hardship that you help, there
could be ten who receive no help. Advocate for a
progressive municipal tax system instead of endlessly
tinkering trying to make an unfair system fairer.

8 - Tax Incentive

Comment # 1

Comment # 2

Comment # 3



Funding
Recreation and
Leisure
Services
Would you increase, decrease or
maintain funding for Recreation &
Leisure Services?

9 - Recreation and Leisure Services
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Funding
Recreation and
Leisure
Services
Sample Comments

Page 32

Look at nearby towns to see the types of peograms
they offer for all ages, not just seniors. We have been
doing the same things for years and time for some
change. Programs for children, youth, adults - not just
seniors bus tours and bbqs, etc.

In my opinion the town should concentrate spending
on outdoor capital infrastructure (parks, trails,
sidewalks) that bring significant recreation and health
and wellness benefits, and create health
neighbourhoods, but do not require large ongoing
operating & maintenance budgets. Indoor recreation
facilities should be weighted more towards a user-pay
system, as many residents receive no benefit from
these facilities. Further, prudency in spending on
facilities should be a priority (adequate vs. gold-plated
design standard).

Big increase for this. Reason is simple, spin-offs. Now
if we just had more business' in town to soak up these
spin-offs.

9 - Recreation and Leisure Services

Comment # 1

Comment # 2

Comment # 3



Funding
Community
Grants

Would you increase, decrease or
maintain funding for Community
Grants?

10 - Community Grants
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Funding
Community
Grants
Sample Comments

Page 34

The town should not be in the business of taxing its
citizens to redistribute their money to charities of the
town's choosing. Taxpayers are fully capable of deciding
which charities they wish to support. Towns have the
extraordinary power to tax so they can provide basic civic
infrastructure and services to taxpayers - that's the social
contract on which the power to tax if based. In my view,
this should guide all municipal spending.

With lots of oversight and accountability.

Not enough volunteer opportunities in CBS

10 - Community Grants

Comment # 1

Comment # 2

Comment # 3



SATISFACTION - Road Maintenance

How satisfied are you with
our services?

(1= Not Satisfied, 10= Very Satisfied)
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n = 178



SATISFACTION - Protective Services
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How satisfied are you with
our services?

(1= Not Satisfied, 10= Very Satisfied)

n = 179



SATISFACTION - Maintenance of Facilities
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How satisfied are you with
our services?

(1= Not Satisfied, 10= Very Satisfied)

n = 154



SATISFACTION - Water and Sewer
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How satisfied are you with
our services?

(1= Not Satisfied, 10= Very Satisfied)

n = 162



SATISFACTION - Planning and Growth
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How satisfied are you with
our services?

(1= Not Satisfied, 10= Very Satisfied)

n = 170



SATISFACTION - Winter Control Services
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How satisfied are you with
our services?

(1= Not Satisfied, 10= Very Satisfied)

n = 171



SATISFACTION - Garbage and Recycling
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How satisfied are you with
our services?

(1= Not Satisfied, 10= Very Satisfied)

n = 157



SATISFACTION - Tax Incentives
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How satisfied are you with
our services?

(1= Not Satisfied, 10= Very Satisfied)

n = 141



SATISFACTION - Recreation and Leisure Services
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How satisfied are you with
our services?

(1= Not Satisfied, 10= Very Satisfied)

n = 172



SATISFACTION - Community Grants
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How satisfied are you with
our services?

(1= Not Satisfied, 10= Very Satisfied)

n = 115



ABOUT 
PARTICIPANTS

Part 3:

Conception Bay
South Budget 2023



What is your
age group?

ABOUT PARTICIPANTS
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What is your
gender identity?

ABOUT PARTICIPANTS
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How long have
you been living
in Conception
Bay South?

ABOUT PARTICIPANTS
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 Status

ABOUT PARTICIPANTS
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Postal Code

ABOUT PARTICIPANTS
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Thank You!
POWERED BY 


