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Bright town,
bright future.
Presented on November 19, 2019
Your Worship, fellow Councillors, ladies and gentlemen,
it is my honour to present the Town of Conception Bay
South’s budget for 2020.
Conception Bay South is one of the fastest growing
municipalities in the province. We are a familyoriented community with affordable real estate,
modern recreation facilities, and an expanding mix of
amenities. Our favourable climate, rural feel, and everimproving road network, create an ideal location to live
and work. We believe we are the community of choice
in Newfoundland and Labrador.
We have many exciting ventures happening in our
vibrant, downtown core – an area that already includes
a variety of retail, civic, recreational, educational, and
professional services. This is the heart of our retail
and commercial business sector. Council recognizes
its importance and is committed to working with
key stakeholders, such as the Conception Bay Area
Chamber of Commerce and the Downtown Business
Improvement Association, to ensure we remain focused
on economic development initiatives throughout our
entire community.
While we continue to position The Gateway as an
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alternative option for retailers looking to invest in our
Town, we remain supportive of our downtown core and
the 575 businesses that operate within our boundaries.
We have not forgotten our residents’ desire for more
retail and big box stores, and are enhancing our efforts
to bring development to The Gateway.
We are a bright town with a bright future, and we are
entering the new year with a lens focused on continuing
to create a healthy, prosperous, and sustainable
community. In 2019, we actively invested in this vision.
We have now finished our second year as Council, and
while we have more work to do, there is much to be
celebrated. I would like to highlight a number of our key
achievements from 2019:
• We invested $1 million to upgrade our streets and
sidewalk infrastructure;
• We invested $8.2 million in road upgrading and paving
throughout the community;
• We actively submitted funding requests to
Infrastructure Canada to help meet the needs of our
continued population growth;
• We launched a new, modern, and user-friendly
website;
• We renewed our focus on tourism and economic
development and created a beautiful commercial

A beautiful community
on the edge of nature.

to market our municipality across the province and
country;
• We contributed approximately $72,500 to support the
implementation of Phase 2A of the Manuels River Trail
Master Plan;
• We contributed $120,000 to the Manuels River
Hibernia Interpretation Centre, as part of our multi-year
operational funding agreement, which began in 2018;
• We announced that for the second year in a row, we
will be hosting the Pinty’s Grand Slam of Curling, Boost
National. This event is taking place December 10-15,
2019 at the Conception Bay South Arena and will see
people from all around the globe visit our town;
• We successfully implemented automated waste
collection for all residential households; and
• We contributed $30,000 to the Royal Newfoundland
Constabulary. When pooled with funds from
neighbouring municipalities, these funds will help the
police force purchase four new patrol cars for the
Northeast Avalon region for the next six years. This will
help reduce speeds, increase patrols along our roads,
and greatly enhance safety.
With a population of over 27,000 people, we are
committed to making important community
investments. Nonetheless, a growing and developing
municipality comes with challenges. Before I delve

into our plans for 2020, I would like to address some
of the challenges we faced throughout our budget
deliberations.
As there was last year, there is uncertainty with the
municipal assessments for fiscal year 2021. Across the
province, property values are dropping, thus causing
a significant decrease in Town revenue. Housing
starts are down provincially, and while we are doing
much better than most, we are not immune from the
continuing downturn. We know our housing starts by
year end will be down significantly.
To add some perspective, at the end of October, permits
were issued for 81 new dwelling units. This comprises
more than 20 percent of all new home starts in the St.
John’s Census Metropolitan Area and demonstrates
that despite the economic downturn, people continue
to recognize Conception Bay South as a great place to
build, live, and raise a family.
Unfortunately, this one single indicator results in a
decrease in revenue of approximately $100,000. As
residents and businesses can relate, we also face the
challenge of increasing electricity rates. Budget 2020
factors in a six percent increase in electricity prices,
which brings with it a cost of $100,000. Clearly, we are
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Urban living
in a rural setting.

looking at some rough seas ahead. We are undertaking
a major energy efficiency audit beginning next month
and into 2020, which will ensure energy costs of our
largest facilities are as low as possible.
To help steady the ship and avoid passing financial
burdens on to our taxpayers, Council made finding
ways to absorb these costs a priority. Sustainability
and fiscal responsibility are at the forefront in budget
2020.
Your Worship, with this challenging setting in mind, we
started the 2020 budget process with three very clear
goals:
• Our first goal was to try and find ways to keep
expenditures in check, to ensure no mil rate increase
for residents and businesses;
• Our second goal was to create a more sustainable
and successful future for Conception Bay South by
managing our debt; and
• Our third goal, consistent with the main priority of
Council, was to continue to invest heavily in road work
and infrastructure projects.
I am proud to stand here today and say that even with
the many challenges we faced, we have been able to
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achieve all three goals.
We are pleased to report that we are bringing forward
a balanced budget. In summary, we have settled on
a final operating budget of $37,768,826. This council
is very pleased to say that this is the second year in a
row that we have cut spending.
Council has made prudent spending a priority – and
that prudency is working. With a modest surplus for
2019 and a projected reduction in spending, I am happy
to report that our residents and businesses will not see
an increase in mil rates next year.
Residential and Commercial mil rates will remain at
7.15 and 11.5, respectively. Conception Bay South’s
residential mil rates are the lowest of any comparable
municipality in the province, and our commercial mil
rates are on par with our neighbours to the east.
Each year, when we commence our budget deliberations,
we must account for regional services. These are costs
that we have no control over. Regional services include
the purchase of water and the operation of a regional
landfill and recycling facility.
Last year, the purchase of water increased by

More opportunity
(and ocean view)
per square foot.

approximately $100,000, yet Council was able to
absorb this cost increase without passing it on to
residents. Once again, we will not increase the water
and sewer tax rate, currently at $590. This is the lowest
water and sewer tax rate of all the major communities
on the Northeast Avalon. We will continue with
dedicated water conservation efforts to help keep
costs down.
To further protect against financial strain for our
taxpayers, we will continue the 12-month interestfree monthly payment plan that was initiated in 2017.
Last year, over 3,400 households and businesses
took advantage of this payment option. In addition,
we are pleased to confirm the continuance of our
Low Income Property Tax Reduction Program,
Senior Citizens Property Tax Reduction Program,
Seniors Property Tax Incentive Program, and the Tax
Incentive Program for Conception Bay Area Chamber
of Commerce Members. Building a strong business
sector is key to investment attraction initiatives.
As previously mentioned, costs continue to rise at
a pace that exceeds our revenues. In 2019 the Town
will contribute almost $4.4 million toward serving
our accumulated debt of $28.6 million. Council
completed a comprehensive review of the Town’s

financial position to identify opportunities to reduce
this burden.
As a result, I am proud to announce that Council
is implementing an aggressive debt management
strategy. By limiting new borrowing and making
strategic use of cash, the Town will see an immediate
reduction in debt payments for 2020 of approximately
$700,000, which will translate to annualized savings
of up to $1 million. This initiative greatly assisted in
Council’s desire to avoid tax increases for residents
and businesses.
Your Worship, Councillors are very cognizant of the fact
that we use resident’s hard-earned money to finance
the Town’s operations. For that reason, Council has
refused to take a pay increase since 2015. Last year,
the Government of Canada imposed tax changes that
actually reduced the take home pay of all elected
municipal councillors in the province and across the
country. For 2020, we are going to restore councilor
remuneration to 2015 levels. The cost of correcting
the federal government’s tax adjustment is $32,000.
This decision is consistent with the decisions many
other councils made in their 2019 budgets.
As we continue to focus on transparency and
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Some people come for the
views, others for the friendship.
community engagement, we are pleased to
announce that we will begin to live stream public
Council meetings next year, which comes with
a one-time cost of approximately $30,000.
To engage residents in the municipal government
process, this year’s public budget consultation was
very much about getting residents to help shape the
2020 budget. We once again launched an interactive
budget tool that allowed us to learn where residents
wanted their tax dollars spent in relation to services
and programs in our community. In addition, the
Town also spearheaded a telephone survey to gather
valuable information from residents on their civic
priorities. I would like to take this moment to thank all
citizens who contributed their feedback.
Coming out of these initiatives, we saw that residents
still very much want us to heavily invest in our road
infrastructure. On that note, I would like to speak to
our upcoming investments in road sustainability. This
year, we made an unprecedented investment in our
roads and sidewalks. We saw significant upgrades to
main roads like Fowlers Road, Legion Road, and Tilleys
Road South. We invested approximately $8.2 million
in street upgrading and paving, enhancing 60 streets
throughout our community.
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Road and sidewalk enhancement continue to be top
priorities moving into 2020. For the third budget in
a row, we will be allocating $1 million dollars to our
Streets and Sidewalks Program. This rehabilitation
program will see us invest $550,000 in sidewalks,
with a priority in school zone areas, and $450,000 in
mill and fill projects.
Last year, the Government of Canada announced
a one-time increased transfer to municipalities for
infrastructure investments. The federal government
doubled its commitment to municipal infrastructure
through the federal Gas Tax Fund. With these additional
monies, the Town will be allocating a further $2 million
into a street upgrading and paving program.
Your Worship, Conception Bay South is a popular
choice for families, divers, sailors, and nature
enthusiasts. Our town is home to a network of pristine
walking and hiking trails, as well as parks, playgrounds,
beaches, and marinas, not to mention incredible ocean
views. Our town is a great place to raise a family, and
we are committed to providing high-quality recreation
and leisure programming for our residents.
Accordingly, another portion of the increased Gas Tax
Fund will go towards the development of a Recreation

A fun and affordable place
to raise a family.
and Cultural Master Plan. This plan will aim to identify
infrastructure gaps, as well as identify current and
future open space and recreation needs of the town.
It will focus on all elements of recreation, such as arts,
culture, leisure and sports. When the time comes,
we will certainly engage our residents for their input
in the Recreation and Cultural Master Plan. The
recommendations forthcoming will outline a priority
action plan for the next several years.

We are exploring other court sports, such as basketball
in between the seasons, making this a park that our
residents can enjoy all year round. We have already
purchased an accessible playground, which is ready
to be installed as soon as the site work is completed.
We would like to thank residents for their patience with
this project and we are very excited to bring this park
to fruition in 2020.

On the topic of recreation, we are continuing to work
hard on the development of a community park in
the downtown area. The Town’s budget for this park
was prepared by an external engineering consultant.
When we issued the tender earlier this year, bids came
in significantly higher than pre-tender estimates.
Therefore, we were not able to award the tender. We
have since revisited our approach for the community
park project such that construction can proceed next
summer. This is later than we would have liked, but the
final project will be well worth the wait.

Another exciting piece of news is that in the very near
future, we anticipate awarding the Prime Consultant
contract, or design and engineering services, for the
new Conception Bay South public library. At this time,
all bids have been received and are currently being
evaluated. This project has been in the works for quite
some time, and we are delighted to see it moving on a
continuous path forward. The addition of a new, multimillion-dollar library at Remembrance Square will
certainly be another valued asset in our Town and will
continue to build Conception Bay South as a familyoriented community.

The concept plan for the community park is finalized.
I am very excited to announce that in this budget,
we have also allocated money for a multipurpose,
recreational surface that transfers from a splash pad
in the summer to an ice-skating surface in the winter.

The Provincial Information and Library Resources
Board, with the support of the Department of Education
and Early Childhood Development, will contribute
$230,000 annually for 25 years towards the cost of
the library. The Town will cover the remaining cost for
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A growing town,
in more ways
than one.
construction, operation and maintenance. I would like
to thank our partners for their ongoing support with
this project.
Other facility investments in this budget include
building improvements to help reduce overall
operating costs and increase energy efficiency. This
includes, but is not limited to, insulation and new
siding replacement for the Robert French Memorial
Stadium. These upgrades are made possible with
funding from the Investing in Canada Infrastructure
Program, a partnership with the federal and provincial
governments.
We will also be investing $50,000 in Chamberlains
Park for area enhancements, such as aiding in the
completion of the Chamberlains Park boardwalk.
In 2020, rates and fees for our various recreation
and leisure services will remain status quo, with the
exception of a slight rate adjustment for the Conception
Bay South Arena and Robert French Memorial Stadium.
A minor increase in user fees will bring us on par with
our neighbouring municipal facility rates. For our
current user groups under contract, this change will
take effect at the start of the 2020 fall ice season.
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Now, I would now like to discuss our investments in
community safety. Traffic calming issues are amongst
the single greatest concern Councillors hear from
residents. Last year, we increased our budget for traffic
calming to $90,000, an amount three-times higher
than what was traditionally spent in this area. This
year, we will budget $90,000 once again, meaning the
Town will be able to further enhance its traffic calming
measures. This may include additional signage,
pavement markings, flashing radar signs, and speed
humps, as well as continue our ongoing road safety
initiatives and education campaigns, in cooperation
with the Royal Newfoundland Constabulary.
Building on the theme of safety, we will invest
approximately $3.9 million into fire protection services
next year. To ensure the safety of our residents,
businesses, and visitors, we remain committed to our
24/7 fire protection services, as well as our accident
and medical response. By the end of this year, the
Conception Bay South Fire Department estimate that
they will have responded to over 1,100 calls. This
number demonstrates the need for our continued
commitment to protective services. I would like to
extend a very important thank you to our firefighters
who work around the clock to keep us safe.

In addition, the Town strives to provide an effective
and efficient winter control program for residents and
the travelling public by condition monitoring, anti-icing,
de-icing, snow clearing, sidewalk snow clearing, and
snow removal. Municipal workers are responsible for
clearing 240 kilometers of public roads, approximately
40 kilometers of sidewalks, and over 75,000 m² of
parking lots.

business.
Conception Bay South has established an ‘open for
business’ mindset. We offer competitive tax rates
and promising commercial, industrial, and tourism
investment opportunities. Focusing our economic
development efforts into business retention, expansion,
and attraction strategies, we are continuing to invest in
marketing our Town beyond our own borders.

We will continue last year’s unprecedented investment
in snow clearing, which results in 24- hour coverage
seven days a week. This year, we will invest a total of
$1.7 million in snow clearing operations.

We recently developed two more beautiful commercials
for Conception Bay South, which will be aired locally,
nationally, and internationally next month. These
commercials build on last year’s commercial and are
a key piece of our marketing strategy, which aims to
increase brand awareness through strategic marketing
opportunities, tourism initiatives, and other exciting
business ventures.

Conception Bay South is a great place to live and do
business, and many of the decisions we made in this
budget reflect just that. We want to help residents as
much as we can through these difficult financial times,
which is one of the reasons why we have decided to
reduce our Residential Discretionary Use fee from
$400 to $200. This helps our taxpayers by reducing
financial barriers related to improving and investing
in their home, by adding things such as home-based
businesses, backyard agriculture uses, and new
wharves, boathouses, and docks.
We have also decided to completely eliminate the
building permit fee for new residential construction
for one year. Previously, this fee was $2 per square
metre of gross floor area. A building permit fee
elimination will encourage more people to build and
live in our beautiful community, and make it easier
for them to do so through an average savings of
approximately $450 for each home built. This may
also help our housing market to stay steady - possibly
even increase - during a time when the entire province
is seeing a slowdown in this area.

To conclude, we are proud of all that our dedicated
staff, both management and those representing CUPE
Local 3034, were able to accomplish in Budget 2020.
I would like to acknowledge the union executive in
attendance here tonight, and express our many thanks
for their efforts. I would also like to acknowledge the
Director of Finance for all of her efforts in our yearlong financial management, and specifically in her
preparation of the 2020 municipal budget. We had
some tough but responsible decisions to make, and
we believe we are presenting a budget that will build a
better tomorrow.
I hereby present the Town of Conception Bay South
balanced budget for the fiscal year 2020 in the
amount of $37,768,826 and respectfully ask my
Council colleagues to vote on it during our regular
public Council meeting later this evening.

As well, the Town recently announced that residents
and businesses can expect to see more seamless
processes and easier customer experiences next
year. The Town will invest in new technologies, such
as online booking, online payment capabilities, and
online permitting and applications, to deliver improved
customer experiences and transform the way we do
9

For more
information
please contact:
finance@conceptionbaysouth.ca
709.834.6500 ext.201
conceptionbaysouth.ca

